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On the other hand, what does not work?

® “Getting business analysts to do SharePoint development — this is a major waste of high-
value analyst time

® Assuming people would figure it out for themselves. If we were to do this again, we would
put effort into an internal communications plan to support the rollout.

® Trying to do change everything at once. Because implementing the tool meant changing
working practices, we shifted our effort to supporting those changes rather than moving
straight onto changing other Ml processes and engagements.”

You now have the Intelligence Plaza™, or MIspace as you call it, implemented for 450 users at
Fujitsu Services, who are they and what kinds of information do they receive?

“We have targeted MIspace mainly at Sales & Account Management, Marketing, and Senior
Management, and the user base spans across Europe.

The daily email alert combines information content that has been produced partly by GIA, partly
by information vendors whose reports we purchase, and of course by our internal analyst team.
On average, 100 unique users visit Mlspace each week. Many of the most popular articles are
still about us, but we are making good progress in getting our people to focus more on competi-
tors and markets!”

Nicole, many thanks for your insights, we wish you and your team the best of success in bring-

ing your intelligence operation to the next level with the help of Mispace!
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About Global Intelligence Alliance

Global Intelligence Alliance (GIA) is a strategic market intelligence and advisory group. GIA
was formed in 1995 when a team of market intelligence specialists, management consultants,
industry analysts and technology experts came together to build a powerful suite of custom-
ized solutions ranging from outsourced market monitoring services and software, to strategic
analysis and advisory.

Today, we are the preferred partner for organizations seeking to understand, compete and grow
in international markets. Our industry expertise and coverage of over 100 countries enables our

customers to make better informed decisions worldwide.

www.globalintelligence.com | info@globalintelligence.com



